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Community Based Care: Hardee, Highlands & Polk Counties

CBC Performance and Quality Improvement Meeting
Data for Week Ended Sunday, January 22, 2023

Video Conference Meeting
Wednesday, January 25, 2023 at 9 a.m.

Conference Call: 866-607-2795
Participant Number: 830 755 402#

Circuit 10 — Central Region



Community Based Care Lead Agency Scorecard
FY 22-23, 2nd Quarter: October 01, 2022 to December 31, 2022

CBC Lead Agency
Scorecard Performance Table

Safety

Permanency

WellBeing

1. Rate of Abuse per
100,000 days while in

2. Percent of children
who are not neglected

3. Children who are not
neglected or abused

4. Children under
supenision who are

5. Children exiting foster
care to a permanent

6. Children achieving
permanency in 12

7. Children who do nat
re-enter foster care

8. Children's placement
moves per 1,000 days in

9. Children in out-of-
home care who have

10. Children in out-of-
home care who received

11. Young adults in
foster care at age 18

12. Children placed
with all of their siblings

Measures foster care. or abused during in-  |after closure of senices. | seen every 30 days. | home within 12 months | months for childrenin | within 12 months of foster care. received medical dental senices within | that have completed or | who are in out of home
home senvices. of entering care. foster care 12t0 23 | moving to a permanent senvices in the last 12 | the last 7 months. are enrolled in care.
months. home. months. secondary education.

Standard 8.5 95.0% 95.0% 99.5% 40.5% 43.6% 91.7% 412 95.0% 95.0% 80.0% 65.0%
Reporting Period 1000021 - 0973022 | 000121 - 0930022 | 0400021 - 03731722 | 0102 te 1231022 | 01/01/21 to 12731721 010122 01701720 to 1231720 | 010122 to 12731722 12z 123122 01/01/22 to 1231722 123122

Brevard Family Partnership 6.90 95.0% 96.5% 99.8% 32.4% 50.5% 94.5% 352 9.0% 84.2% 88.8% 60.0%
ChildNet-Broward 9.38 96.2% 95.8% 99.6% 30.5% 53.8% 83.5% 360 96.5% 81.5% 83.3% 64.4%
ChildNet-Palm Beach 10.86 96.4% 96.9% 99.7% 34.2% 58.6% 93.7% 315 9.0% 88.0% 53.0% 57.2%
Childrens Netwark of SW Florida 449 97 8% 96.9% 99.9% 33.0% 58.6% 95.6% 539 97.3% 92.3% 84.0% 60.3%
Childrens Network-Hillsbarough 719 95.9% 97.3% 97.4% 21.3% 21.9% 91.0% 8.00 83.3% 59.6% 54.2% 58.2%
Citrus Health Network 274 96.6% 99.1% 99.6% 25.5% 44.2% 92.4% 324 98.0% 97.4% 97.3% 60.2%
Communities Connected for Kids 891 94 5% 96 6% 99.7% 43.7% 62.9% 89.9% 339 96.5% 91.0% 84.6% 62.8%
Community Partnership for Children 8.28 94 1% 97.3% 99.4% 25.8% 57.2% 88.0% 405 95.0% 69.1% 88.8% 58.4%
Embrace Families 873 94.8% 98.2% 97.9% 30.3% 44.8% 93.4% 6.18 66.0% 43.4% 84.2% 57.2%
Family Integrity Program 254 95.0% 97.0% 99.7% 38.8% 88.1% 90.2% 257 100.0% 100.0% 66.6% 52.9%
Family Support Senices of North Fla 41 96.5% 96.7% 99.8% A% 64.2% 87.8% 455 95.5% 90.4% 91.6% 56.5%
FSS Suncoast 7.94 94.0% 95.6% 96.8% 24.3% 37.0% 91.3% 6.51 80.0% 53.4% 80.0% 63.5%
Heartland for Children B.48 94.9% 98.2% 99.8% 33.8% 48.9% 94.2% 3.88 98.9% 89.5% 92.1% 57.0%
Kids Central, Inc. 3.96 95.4% 96.9% 98.7% 3 6% 39.0% 85.0% 6.34 78.2% 57.0% 75.0% 63.8%
Kids First of Florida, Inc. ™ 99.0% 96.1% 99.0% 34.5% 53.4% 87.8% 549 9N.4% 75.8% 50.0% 64.1%
NWF Health Network - East 5.08 97.0% 97.1% 99.4% 30.0% 56.1% 94.5% 484 93.1% 84.4% 78.5% 63.4%
NWF Health Network - West 11.01 94.7% 97.3% 99.6% 24.1% 40.5% 91.3% 8.16 87.3% 12.3% 80.6% 60.8%
Partnership for Strang Families 617 97 6% 97.2% 99.8% 252% 46.4% 94.9% 578 83.5% 56.6% 93.3% 53.5%
Safe Children Coalition 5719 96.9% 95.2% 99.3% 35.8% 49.8% 91.5% 446 96.3% 83.8% 75.6% 65.4%
Statewide 7.16 95.8% 96.8% 98.7% 30.1% 46.7% 91.0% 5.26 87.5% 71.6% 79.4% 60.5%
Red Zone 8.85 92.9% 92.9% 98.9% 36.3% 19.2% 90.8% 4.54 89.9% 89.9% 69.9% 60.0%
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Scorecard Measure 4 — Children Seen Every Thirty Days

SMO04 - Percent of children under supervision who are required to be seen every 30 days — Target = 99.5%

-4

Scorecard Measure #4 - Children Under Supervision
Who Are Seen Every Thirty Days

Supervision between 01/01/23 - 01/31/23

agency | ¥Of Children Not | % of Children
sean in 30 ﬂﬂ']FS saean tIITIEl'}"
CHS 5 99.90%
LSF 3 99.94%
OHU 7 99.86%
Total 15 99.89%

Source: "Children Under Supervision Who Are Seen Every Thirty Days -
Feport £1144" Data-as-of: 01/2223




Monthly Birth Parent Contacts

Target = 70% Mothers and 50% Fathers - seen monthly

Birth Parent Contact Completed
01/01/23 to 01/31/23

AGENCY #r.h:l.ms # Moms Mom % #Da.ds # Dads Dad % Combined
Required Completed Completed Required Completed Completed Average
CHS 191 55 28.8% 116 20 17.2% 23.0%
LSF 194 56 28.9% 144 40 27.8% 28.3%
OHU 173 49 28.3% 130 20 15.4% 21.9%
TOTAL 558 160 28.7% 390 a0 20.5% 24.6%

Mother Contact

Green: 70% or above,

69% - 60%, Red: 59% or less

Father Contact
49% - 40%, Red: 39% or less

Green: 50% or above,

Source: FSFN Data Warehouse — Ad Hoc Report; Data-as-of: 01/22/23




Scorecard Measures 5 & 6 - Children Achieving Permanency
SMO5 - Percent of children exiting care to a permanent home within 12 months of entering care — Target = 40.5%
SMO06 - Percent of children exiting care to a permanent home for children in care 12-23 months — Target = 43.6%

Reunifications Entered into FSFN:
Week of 01/16/23 thru 01/22/23

Service Availabilities

Service Snapshot of Availability as of 01/24/23

Youth Villages

Peace River
Home-to-Stay

Agency Timely Un-Timely Total
CHS 3 3
LSF 2 1 3
OHU 1 1
Total 5 2 [

6 — Polk

0 — Polk
0 — Highlands / Hardee

Scorecard Measure #5 - 04/01/21 to 03/31/22
Children Achieving Permanency within 0-12 Mths

FY 22-23 - 3rd Qtr as of 01/22/23

Scorecard Measure #6 - 04/01/22

FY 22-23 - 3rd Qir as of 01/22/23

Children Achieving Permanency within 12-23 Mths

Agency Pe_rr_nailmam::'_ﬂI Total Children Percen_t Ti_rnel*_..|I Agency P.EIFI'I'IEII'IEI'IC}' Total Children Fercen_t Ti_melyI
within 12 mths out-of-home care Reunification within 12-23 mths LOS 12-23 mthe Reunification
CHS 58 229 25.3% CHS J6 109 33.0%
LSF 40 226 17.7% LSF 58 129 45.0% }&—
OHU a7 253 38.3% OHU 26 86 30.2%
HFC Total 195 708 27.54% HFC Total 120 J24 ar.0%

&

SMO5 - Percentage to reach

=36.5%

SMO06 - Percentage to reach

=39.4%




Children Returning to Care
Number of Children in a Recent Removal Episode Who Have Had a Prior Removal

»

Children Returning to Care - Less than 1 Year
Monthly Data-as-of. 01/22/23
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Removal Episodes for Children with a Prior Removal
Removals entered into FSFN between 01/16/23 - 01/22/23
Length from
Current Current Prior Unit Prior Removal Prior Discharge Length of Stay Prior Discharge LOR Range SMO7 Cohort
Agency Removal Date (months)
{(months)
LSF 121612022 141836-DEV 3512020 512812022 27 G =1.0yr M
Source: FSFN Data Warehouse Ad Hoc Report, Rpt-as-of: 01/23/23
Prior Weeks' Undiscussed Re-entries
Removals entered into FSFN between 01/09/23 - 01/15/23
LSF 1612023 141845-DEV 6132018 1012312018 4 50 30-49yrs M

Source: FSFN Data Warehouse Ad Hoc Report, Rpt-as-of: 01/16/23




Scorecard Measure 12 — Separated Siblings
SM12 - Percentage of siblings groups in out-of-home care
where all siblings are placed together — Target = 65.0%

SM12 - Percent of Sibling Groups Placed Together

Agency Hu!'nl.}er of Cases To_talCases Percent of Siblings
wi Siblings Together Sibling Groups Placed Together
CHS 56 a3 60.22%
LSF 53 105 50.48%
OHU 55 a6 57.29%
HFC 164 204 55.78%

Number of sibling groups to achieve SM12 target — 28 Sibling Groups

SM-12 Percent of Sibling Groups Placed Together

FY 22-23 - 3rd Quarter - Data as of 01/22/23

State Target = 65.0%

60.22% 60.35%
57.29% 55.78%
50.48%
CHS LSF OHU HFC Statewide
Source: FSFN Rpt "Sibling Groups Where All Siblings Are Placed Together On-Demand Listing / Summary” Report Date Range: 01/22/2023 Good




Adoption Finalizations
Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met

200

180 -

160

Heartland for Children - DCF Circuit10

Adoption Finalizations for FY 22-23

3rd Quarter Target

140 4

120 4

100 4 2nd Quarter Target

80 -

60 -

1st Quarter Target
40 +
20
]
Jul-22 Aug-22 Sep-22 Oct-22 Mov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

‘—.—FIHEMZEd 3 6.5 16 32.5 43 57.5 645
| Target 49.5 49.5 49.5 99 99 99 148.5 148.5 148.5 198 198 198

Source: HFC Adoption Database; Data-as-of: January 19, 2023

FY 22-23 Target = 198

/\/

Upcoming Finalization Dates
January 25, 2023
February 15, 2023

/\/

Adoption Finalizations
FY 22-23 - 3rd Quarter as of 01/19/23 ) . L.
- Adoption Finalizations
CMO Subsidy Files Finalized Quarter Quarter Total Fiscal Yearto-Date
Submitted Adoptions Target Target Met
Total HFC % % wiin 24
CHS 6 2.5 32.5 1.7% Finalized Target Met Mths
LSF 1 0 22 0.0%
Le]
OHU 3 e 38 11.8% 64 5 198 32.6% 24 1%
Total 10 [ 92.5 7.6%
8



Children’s Legal Services — Shelter Report
CLS Weekly Shelter Report FY 2022-23 as of January 23, 2023

Children Previously Sheltered W/in Last 12 Mnths . .
y o % of Children Sheltered Placed in Foster Care
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Totals | Totals Data as of 01/23/23
# of Shelter Hearings
Pok | 20 | 24 | 18 | 34 | 18 | 28 | 16 167 | 315 Month 20-1 21-22 22-23
Highlands | 5 3 2 3 5 1 2 21 44 Jul 28 §% 29 1o 32 gog
Hardee | 0 0 1 0 1 0 0 2 23
Total 34 | 27 | 21 | 37 | 24 | 29 | 18 190 379 Aug 21.3% 43.5% 7.8%
# Children Removed Sep 27.3% 28.2% 17 1%
Polk 50 | 55 | 29 | 73 | 39 | 48 | 21 315 | 551 - - -
Highlands | 8 9 7 3 ] 10 | 2 3 42 71 Oct 22 4% 28.9% 27.6%
Hardee 0 0 5 0 2 0 0 7 43 [ o 20.4% 36.8% 19.6%
Total 58 | 64 | 41 | 76 | 51 | 50 | 24 364 | 656 - . .
Total Children Denied Shelter Dec 24.5% 19.4% 46.0%
Polk 0 0 0 0 0 0 0 0 0 Jan 26.0% 48.8% 45.8%
Highlands | 0 0 0 0 0 0 0 0 0 o 2
Hardee | 0 | 0 | 0 | 0 | 0 | 0 | 0 0 0 Feb 20.5% 15.6%
Total 0 0 0 0 0 0 0 0 0 Mar 21.7% 47 2%
# Children Placed with Relative o o
Pok | 28 | 43 | 18 | 31 | 26 | 22 | © 177 | 285 Apr 17.5% 26.9%
Highlands | 5 6 5 2 9 2 2 3 55 May 23.4% 27.5%
Hardee | 0 0 5 0 2 0 0 7 26 o a
Total | 33 | 49 | 28 | 33 | 37 | 24 | 11 215 | 357 Jun 38.5% 32.4%
# Children Placed with Non Relative FY Total 24.9% 30.8% 26.4%
Polk 5 [ 10 | 4 | 22 | 4 3 1 49 80
Highlands | 0 0 2 0 0 0 1 3 6
Hardee | 0 0 0 0 0 0 0 0 3
Total 5 |10 6 | 22 | 4 3 2 52 89
Polk y 0 0 0 #OCh“drEn Placgd il ralun 1 6 Shelter Count for the Week of January 17 - January 23, 2023
Highlands | 0 0 0 0 0 0 0 0 1 Polk Highlands Hardee
Hardee 0 0 0 0 0 0 0 0 1 Shelters 7 1
Total 1 0 0 0 0 0 0 1 8 , )
# Children Placed in Foster Care PlChlIddre: R;n’:u:_eld 1?1 !
Polk %] 2 [ 7 [2]9 23] 88 180 ACer W3 nelalve
Highlands | 3 3 0 1 1 0 0 8 1 Placed w/a Non-Rel 1
Hardee 0 0 0 0 0 0 0 0 11 Placed w/a Fictive Kin
Total 19 5 7 21 10 23 11 96 202 Placed in Foster Care 4

&



Case Transfer Staffing Data

Case Transfer Data For Fiscal Year July 1, 2022 — June 30, 2023 - Data as of 01/23/23

22-23 - 22-23 -
JUL |AUG |SEP [OCT |NOV |DEC | JAN | FEB | MAR | APR | MAY | JUN 21-22 JUL [AUG | SEP |OCT |NOV |DEC | JAN | FEB [MAR | APR | MAY | JUN 21-22
Totals | Totals Totals | Totals
Number of Children MNon-Judicial In - Home Services
CHS 32 | 32 19 17 | 24 | 23 -3 144 358 CHS 6 8 3 3 3 3 2 28 116
LSF 36 | 34 | 20 | 38 | 3B | 43 | 20 227 355 LSF 10 ] 10 5 8 8 18 2 61 95
OHU Polk | 12 18 13 7 12 | 16 | 27 105 147 OHUPolk | 4 9 1 0 1 1 5 21 31
OneHope| 37 | 49 | 40 | 30 | 47 | 33 18 254 503 One Hope | 3 3 0 3 12 12 4 37 35
Total 1171133 92 | 92 | 119 | 115 | 62 730 1363 Total 23 | 30 9 14 | 24 | 34 13 147 277
Qut of Home Care OCS/ICPC Courtesy Supervision
CH3 19 19 16 13 | 19 | 20 5] 112 200 CHS 0 0 0 0 0 0 0 0 0
LSF 17 15 15 | 24 | 25 | 21 12 129 188 LSF 0 0 0 0 0 0 0 0 0
OHUPok | 8 | 9 [12 ] 7 9 | 14| 8 67 103 OHUPok| 0 ) 0 | O | O | 0] 0] O 0 0
One Hope | 12 8 12 [ 18 4 0 80 113 OneHope| 22 | 29 | 28 | 21 17 15 12 144 338
Total 56 | 51 55 | B0 | T 59 | 26 368 604 Total 22 129 | 28 | 21 17 15 12 144 338
In - Home Judicial Reinstatement of Protective Services Supervison (Notice of Hearings)
CHS 5 0 0 0 0 0 1 6 4 CHS 0 3 0 0 0 0 0 3 17
LSF 2 1 0 2 0 0 0 5 16 LSF 5 [ 0 4 3 2 0 20 46
OHUPok | O 0 0 0 0 ] 0 0 2 OHUPolk | O 0 0 0 0 0 0 0 2
One Hope| 0O 2 0 0 0 2 2 6 6 One Hope| 0 4 0 0 0 0 0 4 0
Total 7 3 0 2 0 2 3 17 28 Total 5 13 0 4 3 2 0 27 65
Children Entering & Exiting Care
Number of Children Entering and Exiting Out-of-Home Care per Month
Heartland for Children - Circuit 10
Number of Children Entering and Exiting OHC per Month
December2020 -toc- December 2022
100
90 A
a0 - A - 1
g 0 . * » N .1 A - A
; 60 | # ¥ . : . J ) . . % 53
K] 50 4 . \ —~ Y v
£ \ \ . .
= 40 - J ¥ = 45
30 V ;
20
10
0 Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept| Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June | July | Aug | Sept| Oct | Nov | Dec
20 2 2 21 2 21 21 il 21 il il 21 il 22 22 22 22 22 22 22 22 22 22 22 22
‘ +—Entering OHC | 60 74 65 84 61 70 i 82 64 84 49 37 7 44 51 47 47 63 70 55 65 35 74 58 45
\ =— Exiting OHC 67 43 41 52 66 56 86 57 48 56 687 a7 92 43 56 74 51 28 85 38 45 40 56 50 53
Source: FSFN Data Qlik Dashboard Report, Report-as-of: 01/10/2023 Month and Year
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El BOR Neighbor to Family — Weekly & Monthly Census

3

T 22-23 Fiscal Year to Month - Percentage of Children Not Sheltered: 95.6%
@LY "Great staff members.”
Foster care that k sfbﬂ'ngs j - NTF Parent Satisfaction Survey— Q: What we are doing well?
An accredited, evidence-hased program
Neighbor To Family - Weekly Census Numbers
Weekly Data 01/17/23 through 01/23/23
Referral Type Number of Families Number of Children

CPI - Safety Management 1 1

CPI - Family Support 21 64

Specialized - Family Support 11 27

Prevention - Comm. Referral 3T 78

Special Conditions Report 5 13

Murturing Parenting 8 15

NTF - Total Services 83 198
Neighborto Family
Percent of Children Not Sheltered in Month - December 2022
00.0% 98.5%
95.0%
90.0%
85.0%
75.0%
W i g v A v e % W s " g
3 ke‘? @*2:' .;E,_QR W s o ?}}Q’ ‘_"ef:’ o ep‘“ Qé‘




SCARF — Family Intervention and Resource Management (FIRM)

Performance and Rate of Diversion - Fiscal Year to Date: December 2022

SCARF - FY 21-22 Census Numbers
Fiscal Year to Date Report - December 2022
SCARF - Rate of Diversion by Service Center
Referral Type Number of Families Number of Children Month Perfarmance - December 2022
Legal Referrals 65 111 \ MNumber of Legal Aid MH TCM Families Rate of
Service Center Referrals Diversions Referrals Sheltered Diversion
Non-Legal Referrals 330 o7
Bartow 2 0 0 0 100.0%
Active Families as of Date 99 207 Lake Wales -
. 10 2 1 0 100.0%
Discharged - Diversion 283 589 Highlands
L]
Discharged - MH TCM 12 21 Lakeland 23 1 0 0 100.0%
Discharged - Sheltered 1 1 SCARF - Total 35 3 1 0 100.0%
SCARF - Total FYD Services 395 818
SCARF - Family Intervention/ Resource Managment
Percent of Children Not Sheltered in Month - Qverall FYD Percentage: 99.7%
100%  100% 100% 100%  100% )"
100 y S 08.6% " ’ ’
8%
6%
2%
ot e s T i i P o i N 1 i
BT WE ¥ o @ g @ @ e I
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Weekly Data - Week ending 01/22/2023

Late

Debriefs

Late ATL |Recoveries

Late

Reports

Current
Missing
2

CHS

L5F
OHU
CPI

Total

Children
HFC — DCF Circuit 10 Missing Youth Data as of Reporting Date
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Caseload Census Information
CBC Services Weekly Caseloads By CMO

Number of Children by CMO
Last 6 Reporting Periods

Agency

12/18/2022

12/26/2022

1/2/2023

1/8/2023

1/16/2023

172212023

CHS

604

597

597

53

593

577

LSF

611

615

617

615

623

620

OHU

847

853

849

855

868

g78

HFC Total

2072

2065

2063

2061

2084

2075

Caseload Census By CMO
Weekly data as of 01/22/2023
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Caseload Variance by Month

Number of Children Opening -vs- Closing to Services during Month (as of 12/31/22)

CHS - Caseload Variance by Month LSF - Caseload Variance by Month
[ 10pened EEAClosed = Caseload —10Opened B Closed — =—(aseload
750 750
140 140
120 7eo 170 700
100 650 100 617 50
597
80 —-\__/\—/\\——Aﬂ 500 BD &00
60 60
550 550
40
il ﬁ“ ﬂﬂﬂdﬁd“ FI FIFI" ﬁ“" i
0 450 0 450
Jan-22  Feb-22 Mar-22  Apr-22 | May-22 | Jun-22 | Juk22 | Aug-22 | Sep-22  Oct-22 | Mow-22 | Dec-22 Jar22 | Feb-22 Mar-22 | Apr-22 May-22 | Jun-22 | Julk22 | Aug-22 | Sep-22  Ocr-22  Now-22 | Dec-22
s/~ 3 -2 -28 7 25 -16 -5 23 -15 -9 6 7 +/- -19 EE -14 -8 -18 6 19 -4 -21 10 13
OHU - Caseload Variance by Month
[ 10pened [ Closed = s Caseload
140 900
849
120 50
100
\f/_\"’——o N
-
0 |
20 B | B50
o b 00
lar22 | Feb-22 | Mar-22 | Apr-22 | May-22 | Jun-22 | Jul-22 | Aug-22 | Sep-22 | Oct-22 | Now-22 | Dec-22
+- -11 -16 -22 3 17 -3 30 11 5 -12 12 -2
Source: FSFN Children Active Receiving Services Report - Report-as-of: 01/02/2023
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Caseload Census by Case Manager and Organization
Data as of 01/22/23

3

Red = Supervisors, FTC Facilitators & Resigned CMs carrying cases

Caseload of 1 - 5 Children Caseload of 16 - 24 Children Caseload of 25 - 29 Children Transition Age Youth - Young Adults
CMO Case Workers # CMO Case Workers # CMO Case Workers # CMO Case Workers #
LSF Moaore, Annie 5 OHU Cuevas, Rubita 24 LSF Morris, Alundrea 29 LSF Peralta, Joshua 24
OHU Ghant, Dante & DHU Pizarro, Frances 24 0OHU Thompsaon, Wyshana 29 CHS Nieves, Carlos 20
LSF Pogu, Lydia 4 CHS Harris, Tequila 24 LSF Pierce, Pamela 29 OHU Vazquez, Roger 20
LSF Henderson, Margaret 3 LSF Coleman, Tangela 24 LSF Louis, Rachelle 25 OHU Sandbrook, Mary 4
LSF Hampton, Sharday 3 OHU MNizamoff, Tori 24 OHU Kohn, Ludessa 28
OHU Lopes, Alannah 3 oHU Willix, Amensha 23 oHU Bailon, Margarita 27
OHU Meinke, Danielle 2 LSF Bon-Fiol, Mikol 23 QOHU Wall, Tasha 27
OHU Distler, Rebecca 1 DHU Mettles, Markisha 23 LSF Lott, Carla 26 Unit Supervisors Carrying Cases
LSF Collins, Sara 1 OHU Mccoy, Ariana 23 OHU Vialette, Patricia 26 CMO Case Workers "
QoHU Mullis, Felicia 23 QHU Kinney, Deborah 26
Caseload of 6 - 15 Children LSF Davis, Katelyn 23 CHS Mcbride, Hannah 25 OHU Gonzalez, Jesus 35
CMO Case Workers # LSF Dawson, Octaﬁa 23 OHU ‘u"u_’e.athersby. Donal.d 25 CHS Cortes, Jennifer 10
LSF Mcnulty, Andriea 22 LSF Willingham, Jadashia 25 CHS Humber, John 5
LSF Tordzro, Belinda 15 OHU Dedrick, Dawn 22 OHU Cleveland, Tammy 25 CHS Alexander, Bethany 3
OHU Daniel, Peyton 15 LSF Londono. Reina 29 OHU Shackleford, India 3
CHS Whiting, Kari 15 LSF Evans, Mikayla 22 Caseload of 30+ Children OHU Garza, Krystal 1
CHS Luebke, NIFD|E! 14 OHU Brutus. Marie 2 CMO Case Workers 4 CHS Butler, Ha'-;erla. 1
OHU Howe, Danielle 14 OHU Metelus. Getro P2 CHS Denmark, Sandi 1
OHU Caolon, Lisette 14 LSF Bickel, Sherry 20 OHU* Washington, Woodrica 45 OHU Followell, Amanda 1
CHS Scholl, Joseph 13 OHU Claffey, Alexandra 20 LSF Mail, Demetria 45
OHU Findley, Angela 13 LSF Lynch, Rodina 20 CHS Mephail, Allissa 43
CHS Telleria, Jelitza 13 CHS Campbell, Elaine 20 OHU* Smith, Larie 43
LSF Ellis. Darren 12 LSF Renfro, Andrew 20 CHS Luskey, Taylor 42 FTC Facilitators Carrying Cases
CHS . Mejia, Kimberly- _ 11 OHU Southall, Akeva 19 QHU* Fuentes, Narma 39 CcMO Case Workers "
LSF Hiraldo Guzman, Mireliz 11 LSF Pamphile, Emmanuella 19 OHU* Villegas. Anna 38
CHS Neighbars, Jordan 10 LSF Williams, Carlise 19 CHS Hiers, Kathering 38 CHS Mills, Clyatt 8
LSF Escartin Vega, Kathia 10 LSF Hettmansperger, Katelin 19 CHS Palmieri, Micole 37 CHS Cruz, Cheyleen 4
CHS Taylor. Victoria 10 CHS Fort, Angela 18 CHS Bain, Claire a7
CHS Alves, Jordan 9 LSF Cruz, Veronica 18 CHS Sisk, Sarah 37
OHU Ryan, Shay 9 CHS Saimplice, Sherby 18 OHU* Simmons, Shannon 34
CHS Williamson, Abigail 9 LSF Burciaga, Cristina 17 CHS Miller, Melissa 34
CHS Forsman, Angela 9 OHU Mendez, Natalie 17 OHU Bello, Bianca 30
CHS Diamand, Savannah g LSF Wilkins, Shequanna 17
CHS White, Melinda 8 LSF Ramnaugh, Shan 16 *These OHU case managers contain caseloads that are over 60% OCS cases. On average an OCS case
LSF Brown, Ciara G CHS Dawes, Dominigue 16 compares to 1.54 regular cases (i.e., 20 OCS cases approx. equals 13 regular cases).
CHS House, David 1
OHU Ventura. Armando B All CHS case managers are supported by Case_-Aim supp_ort. On average a Case-Aim s_upported case
— - compares to 1.33 regular cases (i.e., 20 cases with Case-Aim approx. equals 15 cases without Case-Aim
OHU Willis, Markeisha 6 support).
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Caseload Census Information

Case Manager Caseload Breakdown by Agency — Data as of 01/22/23

Count of Case Managers Within a Caseload Range Percent of Case Managers That Are at or Under the
Mational Caseload Standard of 15
15 6-15 16-24 25-29 30+
. . ) ) ) Total Avg # of _
CMO Ch|i|r:jren Ch|i|rt1jren Ch|i|r:jren Ch|i|rn1jren Chlilr:jren Case Children CMO M# Case ai¢1.|;.r|t1h5 Calseluad F‘eru::elnt at 14
x anagers a or lower or lower
Caseload | Caseload | Caseload | Caseload | Caseload Managers per CM :
CHS 0 13 6 7 27 214 CHS 27 13 48.1%
LSF 5 5 18 1 34 18.2 LSF 34 10 29.4%
OHU 5 14 6 40 22.0 OHU 40 12 30.0%
#of CMs 10 25 38 14 14 101 20.5 HFC 101 35 34.7%
* Data Excludes Unit Supervisors, FTC Facilitators & Resigned CMs Count
Case Management Organization Turnover Case Manager TurnoverRates by CMO g
12 Month Case Manager Turnover Rates by Agency Rolling 12 Month Data for Month Ending December 2022 Good
100.0% — e —a
90.0% T \
Employee Turnover Rates By CMO 80.0% f < .—t_/_.,_.——-
12 Month Data for Month Ended December 2022 g D
CMO Case Manager Case Manager Supervisor g 50.0%
CHS 80.6% 37 5% ERE
DEV* 41.1% 21.1% N
LSF* 19.8% 18.2% 10.0% = ”;0‘
GHU 83 1 % EE?% oo lan Feb Mar Apr May June Juby Aug Sept Oct Nowv Dec
2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
—8—CHS | 100.0% | 98.3% | 100.0% | 92.1% 95.4% 93.0% 87.0% 82.9% B89.4% 70.6% 75.4% 80.6%
7/2/22 - Transition from Devereux to Lutheran Services Florida; the 12- DEV®| BS.4% | o4 | 1000% | 933% | 5.8% | 83.4% | 76.6% | 723% | €0.6% | 575% | S14% | 411%
months required for a “Rolling Year Total” has been split between agencies: sF* 77% | 104% | 100% | o6% | 125% | o
DEV: Jan-22 to Jun-22 (6 months) OHU | 835% | 87.1% | 78.7% | 78.6% | 953% | 87.9% | 854% | 796% | 83.0% | B7.2% | 87.6% | B3.1%
LSF: Jul-22 to Dec-22 (6 months) 12 Manth Data for Month End
‘A 17




Healthcare Information
Data Entered Into FSFN for Children in Out-of-Home Care

Health Information in FSFN for Children in OHC as of 01/22/23 Health Information in FSFN as of 01/22/23
gof | ®WIha o i Medical | % With Dental | % with #of Missing | ¥ Of Medical | o pontal # of
A Children i Medical Service in last | Service in Last | | iai Overall A Medical Appointments Appointment | 2ai
gency ildren in Record in ervice in last | Service in Last | Immunizations Performance gency edica Needin ppointments | Immunization
OHC 12 Months T months Up to Date Records g Needing Update |Needing Update
FSEN Update
CHS 416 100.0% 97.8% 84 8% 97 4% 96.7% CHS 0 g 14 1
LSF 447 100.0% 98.7% 89.8% 99.1% 95.9% LSF 0 i 28 4
OHU 394 100.0% 89 5% 80.5% 87.0% 95.6% OHU 0 2 25 12
HFC 1257 100.0% 98.6% 91.7% 97.9% 96.1% Total 0 17 67 27
Source: FSFN report "Healthcare Service information for Children in Out-of-rome Care Daily Listing - OCWDRU" Source: 'Healthcare Service [nformation for OHC - Daily Listing - OCWDRLU"

Scorecard Measures 9 & 10 - Children Receiving Healthcare Services
SM 9 - Percent of children in out-of-home care who have received medical services in the last 12 months — Target = 95.0%
SM 10 - Percent of children in out-of-home care who have received dental services in the last 7 months — Target = 95.0%

FY 22-23 - 3rd Qtr as of 01/22/23

Scorecard Measure #9 - 03/31/2023 (snapshot)
Children Receiving Medical Sernvices Within Last 12 Mths

Scorecard Measure #10 - 03/31/23 (snapshot)

Children Receiving Dental Semices Within Last 7 Mths
FY 22-23 - 3rd Qtr as of 01/22/23

Agency ﬂ_Lp_pDintment Total Children Perc_ent Med_ical Agency ﬂ_ppnintment Total Children Ferc_:ent Der_ltal
within last 12 mths out-of-home care Services Received within last 7 mths out-of-home care Services Received
CHS 407 416 97.8% % CHS 256 270 94.8%
LSF 441 447 98.7% kf] LSF 247 275 89.8%
OHLU 392 394 99.5% ﬂr OHLU 237 262 90.5%
Total 1240 1257 98.6% Total 740 807 91. 7%

&
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In-Home Safety Plan Management
Percent of Completed In-Home Safety Plans under 180 Effective Days — Target: 95.0%

In-Home Safety Plan Management
Percent of Completed In-Home Safety Plans under 180 Effective Days

Agen No -or- Expired Complete & Valid Total Required Percentage
cy Safety Plans Safety Plans Safety Plans Complete
CHS 3 137 140 97.9% X—
LSF 0 146 146 100.0% )‘—
OHU 2 181 183 98.9% M-
HFC Total” h 464 469 98.93%
In-Home Safety Plan Management ﬁ
Percent of Complete & Valid In-Home Safety Plans Good
95.0% - === - S R -
50.0 ]
B5.0%
BO.0%
75.0%
70.0%
5-Dec 12-Dec 18-Dec 26-Dec F-lan 8-lan 17-lan 23-lan
OCHS O L5F O0oHU

Source: FSFN Report “Case Management Safety Management Listing” , Report-as-of: 01/23/23
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Unified Home Studies — Approval Status
Cases with a Pending or No UHS — 45+ Days Past Due; Data-as-of: 01/23/22

Relative / Non-Relative Unified Home Study Approval Status
45 Days since Case Transfer - Past Due
Agency # of UHS Status - Pending | Status - No UHS
CHS 9 1 2
LSF 4 2 2
OHU 0 M 0 0
Total 12 3 10
Relative/Non-Relative Unified Home Study @
Not Completed - 45 Days Past Due Cood
12
» A‘
B
6
2
17-Oct 1-Maow 14-Mow 28-Now 10-Dec 27-Dec O-lan 23-lan
g CHS LSF OHU
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Data Exceptions: Placements

Placement Exceptions by Number of Weeks on List Placement Exceptions Totaled By Agency
Data-as-of: 01/18/23 Last 6 Reporting Periods
Agency Grze ﬁ;";" 1-2weeks “f.‘if,;';i“ Grand Total Agency | 121912022 | 12222022 | 1/2/2023 1902023 | 1/16/2023 | 1118/2023
CHS CHS 0 0 0 5 0 0
LSk LSF 0 0 0 1 0 0
OHU OHU 0 0 0 0 0 0
CPI 3 7 10 CPI 19 10 14 14 12 10
NTF NTF 0 0 0 4 0 0
SCARF 1 1 SCARF 0 0 0 4 2 1
Total 3 0 8 1 Total 19 10 14 28 14 1
Child Placement Agreement — Current Errors
Child Placement Agreement Errors
Data as of 01/19/2023
Agency New CPA .Meed to Upload Need Supervisor | Need to Close Total
Needed Signed Agreement Approval CPA
CHS P 3 2
LSF 1 3
OHU 0
Total 2 4 5 0 11
@ 21




Family Functioning Assessment — Methodology Cases
Timeliness of FFA “Approval” on Methodology Cases, Data-as-of: 01/22/23

FFA-Ongoing Approval & Case Transfer Staffing Date Clean-up Report
Compliance tracking for cases entering care with a methodology requirement
Agenc Not Approved Mew Child CTS New FFA-O Needed | Incorrect Approval
gency ( 30+ days ) ([ wil active Approval )| (w/ prior Approval ) | (w/ active Approval )
CHS 3
LSF 1 3
OHU
HFC TOTAL i 1 ] 0
CMO Contract Measure 11 — 2nd Quarter
Percent of Active Methodology Cases with an Approved FFA-O Percentage of Family Functioning Assessments Approved
Data as of 01/22/23 within 30 days of Case Transfer Staffing
3rd Quarter-to-Date as of 01/22/23
Agency Mot Approved Approved Grand Total | Percent Approved Timely FFA Approvals Completed
Agency .
CHS 6 287 293 98.0% [(=30Days) [ 2rd Qtr) Timely
Y
L5F 7 303 310 97 7% CHS E E 100.0% X
LSF 12 12 100.0% 36
HFC Total 22 860 882 97.5% HFC TOTAL 26 27 96.3%

&

FY 22-23 Target = 95% or higher
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AWAREMESS FOR

JANUARY

Hurnan T.n:ﬂi::h:ing AWarensss
14m - Marfin Lulher King Ir. Day
27v internafional Holocoust
Remembrance Day

HEALTH RESOURCES

For mone SOonID infomnation speciic 1o
Aaorida, go to fliofdaheatnconid 1900w

Call Center is avaikaicle 24/7
[B44] 7725121 or emdail
CONID- 1P Efinealth.gory.

For more waccine informafion go to
nittes: Hloidanealthcovid] f.gowieoic-19-
vaccines-in-fioniday’

SAFETY RESOURCES

Indermet and Tips
®  SmartSocisl.com - Digital
Citizenship programs
L Information, Adwvice and Suppart to
Keep Children Safe Online

internstmatters.orz)
*  MetSmartz Home (missingkids.orgl
sofe Sleep
hittpss s cunce. crgysafe sieepn
tmi
Zwimn Safehy Tips

meusercontent.com

&

COMMUNITY RESOURCES

United Way's 211
Call 211
Setting free confidential help for needs
such as food, housing, employment,
ufilifies, meantal health and much more i
just o tedt, call, or click awony.

Echo Ministries
Help provide tangible neads to children
in foster, cdoptive, relative and non-
relative core.

To Donate: ECHO Distribbution Center
evary Weadnesdaoy between Pam fo
noon at 3425 Cenfury Bhed Unif 14,

Lofe=land, FL.

Ministry- Central FL & Beyond

Find Help {Previcuwshy Aunt Bertha)
hitos e indhelo.cralf

Fimd local resources for food, health,
housing, employment programs & other
communify rescurces in seconds.

HOPE FLORIDA — A PATHWAY TO
PROSPERITY
A Pathway to Prosperity - Florida
Department of Children and Families
[myfifamilies.com)

Bervices offered oy Hope Movigators:

*  |dentifying goalks and Camiers

«  Referals to local, community-based
parirers

*  ChE-on-ons sUpport to develkp a
plan to achieve economic-saif
sufficiency

Call B50-300-HOFE

Circuit 10 Children's Mental & Behavioral
Heglth Rescurces

mhbhresouwrces/home

<N s site you wil find:

o  Hearfland for Children's Parsnt Portal

o NyFordonsyFamiy Community Sendces

o Fiorido pobile Response Team- 24,7 Crisis
Azmistance

o Fiordo Statewicde Medicaid Monoged
Zare

o Fiorda Associafion of Crristian Child
Caring Agencies

o Forda Metwork Ehor-temn Residential

Frograms

Canter for Autism Related Disabiities

{CARD

HMational Alionce on hental linsss

Post Adoption Supgort

Iebro Coalifion

Caniral FL Benodional Heglth Mehawor

Hope Florda — A Paffieay to Prospenity

Q

D00 a0

Food Distribution Schedule
Palk, Highlands and Hardes Counfies
Food Cistriloution Sites
hifts: fiveecf crgfiniticfives fendhunoes fech
edulel

Healthy Families Florido
Family suppart and coachirg program that
nelps parents provide the safe and stabie
anvinonments children need for heatty growth
and developmenit.
Heaoithy Famiiss Floisa - Find a Local Project
healthyfamiiesfio.crg)

Domestic Viclence Services
Peoce Eiver Center's Domestic Viclence
Program provides free, confidential
services for individuals affected by
domestic viclence, sexuval assault and
nurnan trafficking crimes, their famiby
members and friends in Polk, Hardee ond
Highlands counfies.

24-Hour Domestic Viclence Crisis
Limes
Hardee/Highlands 553.3345.1 147
Pollk 843 4132700

Victfim Services Office Line
84341322708

Victim Services Office - Polk
County 1340 EFouth Crystal Loks Crive,
Laoksland, FL 33801

Victim Services Office —
Hardee/Highlands Counfies
1570 Lokeview Drive, Sebdng, FL
33370

HFC's “Let’s Talk About it” Podcast
where we provide educoficn and
rescurceas for farmily motiers in Paoll,
Higihlonds and Hardes Counties
Apple Podeoasts f Anchor [ Spofify f
YouTulbe
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POLK COUNTY HIGHLANDS COUNTY HARDEE COUNTY
Peer Recovery Center Champicn for Children Hardee Help Center
Center for Behavioral Health Annex Provides child albuse and neglect prevention A Christ-centered communify senice
1501 1% Streat South programs and eary-intervenfion senices to croanization bringing hope & healing fo Hardee
Winter Haven, FL 33820 children and families in Highlands County. Caounty families in difficult
Cpen Monday through Friday s=asons of life.
5 Ej;ﬁ”"fg;imﬂ"mﬁ 419 Eost Center Avenue 713 E Boy Sreet Wauchula, FL 33873
pEnIng - v S=ioring, FL 33870 info@hardeshelpcenter.com
The center & o ploce for adultz with a mental health Cifice: ':8'5'3! 382'2;{_'5 Tel 865-773-0034
diagross fo receive education, suppor, resources httos:/fwww.championforchildren.org/
ond sociglizoficn.

Visit Hardee
Contact: (B53) 293-1121 =xt. 205788 for more info

Website for upcoming events, community

. . Updates and resources
Children’s Museum of the Highlands

) Events — WISIT HARDEE
Florida Children Mus Hands on Learning for Ages 1-12
Ioremn =Um _
400 Bonnet Springs Bvd. Cost: 58/per persun.iages 1+ for all day play.
Lakelard, FL 23215 219 N Ridgewood Dr.
Confoct: (243) 437-304% Sebring, Florida
hitips:f fexplorefom.ong

(853) 451-5385
(contact museum for updated hours)

Carel Jenkin Bornett United Way Rescwce Center
Ages 0-5

{Prevdously Farnily Fundamentals)

Offers wesly clazzes for children from infonts through
age 5 where parents and children will learm and
mocialize as they poricipate in fun, stimulating,
dewvelcprnental activifies. These classes ore FREE and

For additional resources and
, county events,
a great opporunity to mest other morms and
- check out our most recent
]
£00 Sonnet Springs B Parent’'s Corner Newsletter.
Lakelond, FL 33815
Children's Resource Center - United Way of Central Florida
[l

&
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Circuit

Region

LEGEMND

Counties

Escambia, Okaloosa, Sants Rosa,
Wallon

Lead Agency
Families Firsi Metwork

Frankin, Gadsden, Jelferson, Leon,
Libserty, Wakuls

Eag Bend CBLC, Inc.

Bay, Caboun, Gull, Holmes, Jackson,
WWarshi n

Big Bend CBLC, Inc.

Colurnbia, Disse, Hamiton, Lafayetie,
Msdizon, Suwannes, Taykr

Partnership for Strong Families

Caay

Eads First of Flarda, Inc.

Dol Marssany

Family Suppon Sendces of Norh Florda, nc.

SL Johns:

S Johns Counly Board of Commissionens

Flagier, Puthamn, Volisia

Commurity Parinesrshig for Children, Inc.

Alachua, Baker, Bradiord. Gilchrist,
Lewy, Linion

Partnership for Strong Families

Citrus, Hemando, Lake, Marion,
Sumiesr

Kids Ceniral, Inc.

Orange, Osceoks

Embrace Families

Heartand For Children

Embrace Families

Brevard Family Parinerships

Family Suppor Services of SunCoasi

Sale Children Coalition

Children's Metwerk of Hillsbarough

Charlolie, Colier, Glades, Hendry, Lee

Children’s Network of Soultraest Florida

Southeast

[Paim Beach

Chilidfel, Inc.

Broseard

ChilieiMet, Inc.

Inclean Rives, Mariin, Cleechobes
5L Lucie

Communities Connecled for Kids

Miami-Drade

Citrus Family Care Network

Cilrus Family Care Metwork
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